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deal leader not only sets the rules, makes up the unification and 

the strength of the main organization but also replicates his lead-

ing methods and philosophy on the society so that other organi-

zations can learn the good things from that leadership and other 

later generations consider it as the bible for their action as well as 

the whole nation. According to that, an integrated leader needs 

to have 5 criteria: legitimate, suitable to your position, simple, 

eligible and formal. An integrated leader always have to make ad-

vanced trends, which play a key role in building the 5-point admin-

istrative strategy: good theory, good goal, good method, good 

process and good transfer. Remember that the values of a leader 

should be transferred to the operation of the business; however, 

the (maybe justifiable) purpose of the leader cannot be as impor-

tant as the goal of the organization. Once the leader stands higher 

than the organization, cares only for his benefits, everything will 

not be taken advantage of and sacrificed in a negative way!

The leader should always cares about the human development 

and all the good things for the society because the humanity 

should have the top priority. It can be explained like this: when the 

leader can bring the best out of every staff, these people will de-

cide if that organization is good deal leader not only sets the rules, 

makes up the unification and the strength of the main organization 

but also replicates his leading methods and philosophy on the 

society so that other organizations can learn the good things from 

that leadership and other later generations consider it as the bible 

for their action as well as the whole nation. According to that, an 

integrated leader needs to have 5 criteria: legitimate, suitable to 

your position, simple, eligible and formal. An integrated leader 

always have to make advanced trends, which play a key role in 

building the 5-point administrative strategy: good theory, good 

goal, good method, good process and good transfer. Remember 

that the values of a leader should be transferred to the operation 

of the business; however, the (maybe justifiable) purpose of the 

leader cannot be as important as the goal of the organization. 

Once the leader stands higher than the organization, cares only 

for his benefits, everything will not be taken advantage of and 

sacrificed in a negative way!

The leader should always cares about the human development 

and all the good things for the society because the humanity 

should have the top priority. It can be explained like this: when 

the leader can bring the best out of every staff, these people will 

decide if that organization is good or not and come up with inno-

vative ideas. Therefore, the organizing culture is there right inside 

each member like a priority, natural but strong motivation which 

can orient everyone to humane attitudes towards every single 

thing happening in their lives. It has become a giant spiritual 

energy which motivate the development of the whole organiza-

tion. or not and come up with innovative ideas. Therefore, the 

VISTA VERDE



deal leader not only sets the rules, makes up the unification and 

the strength of the main organization but also replicates his lead-

ing methods and philosophy on the society so that other organi-

zations can learn the good things from that leadership and other 

later generations consider it as the bible for their action as well as 

the whole nation. According to that, an integrated leader needs 

to have 5 criteria: legitimate, suitable to your position, simple, 

eligible and formal. An integrated leader always have to make ad-

vanced trends, which play a key role in building the 5-point admin-

istrative strategy: good theory, good goal, good method, good 

process and good transfer. Remember that the values of a leader 

should be transferred to the operation of the business; however, 

the (maybe justifiable) purpose of the leader cannot be as impor-

tant as the goal of the organization. Once the leader stands higher 

than the organization, cares only for his benefits, everything will 

not be taken advantage of and sacrificed in a negative way!

The leader should always cares about the human development 

and all the good things for the society because the humanity 

should have the top priority. It can be explained like this: when the 

leader can bring the best out of every staff, these people will de-

cide if that organization is good deal leader not only sets the rules, 

makes up the unification and the strength of the main organization 

but also replicates his leading methods and philosophy on the 

society so that other organizations can learn the good things from 

that leadership and other later generations consider it as the bible for 
their action as well as the whole nation. According to that, an integrated 
leader needs to have 5 criteria: legitimate, suitable to your position, 
simple, eligible and formal. An integrated leader always have to make 
advanced trends, which play a key role in building the 5-point adminis-
trative strategy: good theory, good goal, good method, good process and 
good transfer. Remember that the values of a leader should be trans 



deal leader not only sets the rules, makes up the unification and the strength of the main organization but also 

replicates his leading methods and philosophy on the society so that other organizations can learn the good 

things from that leadership and other later generations consider it as the bible for their action as well as the whole 

nation. According to that, an integrated leader needs to have 5 criteria: legitimate, suitable to your position, 

simple, eligible and formal. An integrated leader always have to make advanced trends, which play a key role in 

building the 5-point administrative strategy: good theory, good goal, good method, good process and good 

transfer. Remember that the values of a leader should be transferred to the operation of the business; however, 

the (maybe justifiable) purpose of the leader cannot be as important as the goal of the organization. Once the 

leader stands higher than the organization, cares only for his benefits, everything will not be taken advantage of 

and sacrificed in a negative way!

The leader should always cares about the human development and all the good things for the society because 

the humanity should have the top priority. It can be explained like this: when the leader can bring the best out of 

every staff, these people will decide if that organization is good deal leader not only sets the rules, makes up the 

unification and the strength of the main organization but also replicates his leading methods and philosophy on 

the society so that other organizations can learn the good things from that leadership and other later generations 

consider it as the bible for their action as well as the whole nation. According to that, an integrated leader needs 

to have 5 criteria: legitimate, suitable to your position, simple, eligible and formal. An integrated leader always 

have to make advanced trends, which play a key role in building the 5-point administrative strategy: good theory, 

good goal, good method, good process and good transfer. Remember that the values of a leader should be 

transferred to the operation of the business; however, the (maybe justifiable) purpose of the leader cannot be as 

important as the goal of the organization. Once the leader stands higher than the organization, cares only for his 

benefits, everything will not be taken advantage of and sacrificed in a negative way!

The leader should always cares about the human development and all the good things for the society because 

the humanity should have the top priority. It can be explained like this: when the leader can bring the best out of 

every staff, these people will decide if that organization is good or not and come up with innovative ideas. There-

fore, the organizing culture is there right inside each member like a priority, natural but strong motivation which 

can orient everyone to humane attitudes towards every single thing happening in their lives. It has become a giant 

spiritual energy which motivate the development of the whole organization. or not and come up with innovative 

ideas. Therefore, the organizing culture is there right inside eagood things from that leadership and other later 

that leadership and 
other later genera-
tions consider it as 
the bible for their 
action as well as 
the whole nation. 
According to that, 
an integrated leader 
needs to have 5 
criteria: legitimate, 
suitable to your 
position, simple, 
eligible and formal. 
An integrated leader 
always have to make 
advanced trends, 
which play a key 
role in building the 
5-point administra-
tive strategy: good 
theory, good goal, 
good method, good 
proceleader cannot 
be as important as



deal leader not only sets the rules, makes up the unification and 

the strength of the main organization but also replicates his lead-

ing methods and philosophy on the society so that other organi-

zations can learn the good things from that leadership and other 

later generations consider it as the bible for their action as well as 

the whole nation. According to that, an integrated leader needs 

to have 5 criteria: legitimate, suitable to your position, simple, 

eligible and formal. An integrated leader always have to make ad-

vanced trends, which play a key role in building the 5-point admin-

istrative strategy: good theory, good goal, good method, good 

process and good transfer. Remember that the values of a leader 

should be transferred to the operation of the business; however, 

the (maybe justifiable) purpose of the leader cannot be as impor-

tant as the goal of the organization. Once the leader stands higher 

than the organization, cares only for his benefits, everything will 

not be taken advantage of and sacrificed in a negative way!

The leader should always cares about the human development 

and all the good things for the society because the humanity 

should have the top priority. It can be explained like this: when the 

leader can bring the best out of every staff, these people will de-

cide if that organization is good deal leader not only sets the rules, 

makes up the unification and the strength of the main organization 

but also replicates his leading methods and philosophy on the 

society so that other organizations can learn the good things from 

that leadership and other later generations consider it as the bible 

for their action as well as the whole nation. According to that, an 

integrated leader needs to have 5 criteria: legitimate, suitable to 

your position, simple, eligible and formal. An integrated leader 

always have to make advanced trends, which play a key role in 

building the 5-point administrative strategy: good theory, good 

goal, good method, good process and good transfer. Remember 

that the values of a leader should be transferred to the operation 

of the business; however, the (maybe justifiable) purpose of the 

leader cannot be as important as the goal of the organization. 

Once the leader stands higher than the organization, cares only 

for his benefits, everything will not be taken advantage of and 

sacrificed in a negative way!

The leader should always cares about the human development 

and all the good things for the society because the humanity 

should have the top priority. It can be explained like this: when 

the leader can bring the best out of every staff, these people will 

decide if that organization is good or not and come up with inno-

vative ideas. Therefore, the organizing culture is there right inside 

each member like a priority, natural but strong motivation which 

can orient everyone to humane attitudes towards every single 

thing happening in their lives. It has become a giant spiritual 

that leadership and other later generations consider it as the bible for 
their action as well as the whole nation. According to that, an integrated 
leader needs to have 5 criteria: legitimate, suitable to your position, 
simple, eligible and formal. An integrated leader always have to make 
advanced trends, which play a key role in building the 5-point adminis-
trative strategy: good theory, good goal, good method, good proceleader 
cannot be as important as



P
hong Cách Doanh Nhân s� Xuân �ã có d�p g�p g� v� 

doanh nhân tr� tu�i, tài n�ng trong m�t bu�i chi�u t�i v�n 

phòng ca anh. Khác v�i hình dung ban ��u v� m�t ng��i 

có 
nh h��ng ��n c�ng ��ng doanh nhân Vi	t Nam và 

qu�c t�, ông ch T"p �oàn Qu�c t� N�m Sao r#t l�ch lãm, 

tr� trung ��y phong cách và ��c bi	t là l�i nói chuy	n hài h��c, thân 

tình xen l$n nh�ng ��ng c
m ca anh khi�n ng��i ��i di	n c
m th#y 

tho
i mái khi trò chuy	n.

Chào anh, có ng��i b�o r�ng ngày ��u xuân g�p anh s	 r
t 
may m�n b�i cá nhân anh g�n lin v�i con s� r
t tròn ��y?

Vâng, tôi tên Tr�n V�n M��i, sinh vào ngày 10, là con th� 10 trong 

m�t gia �ình có 10 anh ch� em, b�n th#y có tròn ��y không? (c��i)

Nhìn anh bây gi� ng��i ta khó ngh� là anh t�ng xu
t thân trong 
m�t gia �ình nhà nông? 

Tôi sinh ra � mi�n quê lúa Xuân Tr��ng (Nam Đ�nh).  Tu�i th& tôi g'n 

li�n v�i các công vi	c ca nhà nông. Th�i �ó, chi�n tranh v*a k�t thúc 

và m�i gia �ình � quê tôi ��u s�ng trong nh�ng ngôi nhà tr	t, mái 

tranh, thi tho
ng m�i có m�t c�n nhà l�p ngói. Nhìn nh�ng b�c 
nh v� 

ph� ph��ng Hà N�i, Sài Gòn lúc #y, tôi ao ��c có m�t c�n nhà t�ng nh� 

v"y � quê, �ng mà phóng t�m m't ra b� sông hay t�i t"n ��u làng… 

Th#u hi�u n+i khó kh�n ca ng��i làm nông mi�n quê B'c b�, trong tôi 

�ã hình thành ý th�c ph
i làm gì �ó cho m�i ng��i b�t kh�.

Và chàng trai Tr�n V�n M��i n�m nào t�i min quê lúa Xuân 
Tr��ng �ã tr� thành doanh nhân Tr�n V�n M��i v�i nh�ng thành 
công ���c c� c�ng ��ng doanh nhân Vi�t Nam và qu�c t� ghi 
nh�n. Anh có th� chia s� �ôi �iu v�i ��c gi� PCDN v quá trình 
này?

Tôi kh�i nghi	p t* n�m 18 tu�i sau khi r�i quê h�&ng Nam Đ�nh ra 

thành ph� C
ng H
i Phòng r�i sau �ó vào TP. H� Chí Minh. V�i nh�ng 

ngày ��u l"p nghi	p ��y gian khó, tr
i qua h&n 20 n�m xây d/ng và 

tr��ng thành v�i ngành ngh� truy�n th�ng là s
n xu#t kinh doanh phân 

bón, ��n nay T"p �oàn Qu�c t� N�m Sao �ã phát tri�n thành m�t t"p 

�oàn kinh t� hàng ��u Vi	t Nam ho�t ��ng trên nhi�u l3nh v/c: s
n 

xu#t kinh doanh - xu#t nh"p kh6u phân bón; kinh doanh t�ng kho ngo�i 

quan; ��u t� phát tri�n các d/ án b#t ��ng s
n; ��u t� tài chính và kinh 

doanh du l�ch khách s�n… v�i h&n 10 công ty và chi nhánh ho�t ��ng 

t�i Vi	t Nam, M7 và Campuchia, uy tín ca th�&ng hi	u N�m Sao ngày 

càng ���c kh9ng ��nh trên tr��ng qu�c t�.  

G�n bó v�i nhà nông t� thu� 
u th� ��n khi l�p nghi�p, ngành 
anh ch�n c�ng liên quan ��n nhà nông. V�i l�nh v!c này, �âu là bí 
quy�t giúp anh thành công?

Đ�i v�i N�m Sao, ch#t l��ng s
n ph6m mang l�i uy tín cho chúng 

tôi và �ó c�ng chính là bí quy�t ��a N�m Sao ngày càng phát tri�n. 

M�c tiêu cao nh#t ca N�m Sao không ph
i là l�i nhu"n, mà là s/ phát 

tri�n ca c�ng ��ng. Vì th�, ngoài vi	c không ng*ng c
i ti�n v� ch#t 
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l��ng, m$u mã, chng lo�i phân bón, ��i ng� cán b�, chuyên gia ca 

N�m Sao còn tìm cách ti�p c"n, h��ng d$n k7 thu"t, t"p hu#n v� cách 

s< d�ng phân bón hi	u qu
 cao nh#t cho bà con nông dân. Bên c�nh 

�ó, n�n t
ng thành công ca N�m Sao là luôn l#y y�u t� con ng��i 

làm trung tâm. V�i v�n hóa doanh nghi	p, tôi luôn tâm ni	m mình vì 

m�i ng��i và ph
i bi�t "tr�ng ng��i" theo l�i d�y ca Bác H� "Vì l�i 

ích tr�m n�m tr�ng ng��i". Ngoài ra, chúng tôi c�ng ��t y�u t� công 

ngh	, nghiên c�u �ng d�ng ti�n b� khoa h�c k7 thu"t lên hàng ��u 

trong s
n xu#t…

Đ��c bi�t, T�p �oàn Qu�c t� N�m Sao còn �ang tri�n khai 
nhiu d! án b
t ��ng s�n l�n, anh có th� chia s� thêm v các d! 
án này?

V�i khát v�ng và ��c m& ���c �óng góp cho c�ng ��ng xã h�i m�t 

không gian, môi tr��ng s�ng sinh thái trong lành và n&i an c� cao c#p, 

nâng t�m ch#t l��ng cu�c s�ng ng��i Vi	t, h&n 10 n�m qua, T"p �oàn 

Qu�c t� N�m Sao �ã chu6n b� nhi�u qu7 �#t t�i các v� trí �'c ��a và 

tri�n khai nhi�u d/ án l�n nh�: D/ án cao �c v�n phòng Five Star tower 

21 t�ng t�i s� 28Bis M�c Đ3nh Chi, có di	n tích m�t b>ng 1.500m2; D/ 

án C�n h� cao c#p Five Star Reverse 26 t�ng trên di	n tích m�t b>ng 

2.200m2 t�i 385 Tr�n Xuân So�n, Qu"n 7, TP.HCM; D/ án Trung tâm 

Th�&ng m�i Công nghi	p - Five Star Garden Nam Đ�nh di	n tích 20ha; 

D/ án Five Star Happy Villa Đà L�t t�i TP. Đà L�t; D/ án Khách s�n c�n 

h� cao c#p m�t bi�n Five Star Seaview di	n tích 10.000m2 t�i 57-59 

Thùy Vân, TP. V�ng Tàu; D/ án Khu �ô th� m�i N�m Sao t�i ���ng Đinh 

Đ�c Thi	n, Bình Chánh, TP. H� Chí Minh �ã hoàn thành và nhi�u c� dân 

�ã chuy�n v� sinh s�ng.  

Đ�c bi	t, T"p �oàn Qu�c t� N�m Sao �ã và �ang ��u t� phát tri�n 

Five Star Eco City - Thành ph� Sinh thái N�m Sao tr� thành thành ph� 

sinh thái v�n minh b"c nh#t Vi	t Nam. D/ án có di	n tích 420ha, giai 

�o�n 1: 220ha,  t�ng m�c ��u t� 15.000 tY ��ng. Chúng tôi cam k�t 

phát tri�n Five Star Eco City ��ng b� c& s� h� t�ng và các d�ch v� ti	n 

ích công c�ng tiêu chu6n qu�c t�, t�o d/ng m�t môi tr��ng s�ng trong 

lành, �9ng c#p hàng ��u Vi	t Nam, sánh cùng các thành ph� v�n minh 

trên th� gi�i.

V�i kh�i l��ng công vi�c quá nhiu khi �iu hành m�t T�p 
�oàn l�n nh� N�m Sao nh�ng th
y anh v#n r
t tr� trung, phong 
cách. Anh cân b�ng gi�a công vi�c và th� giãn c$a mình th� nào?

V�i tôi công vi	c là ni�m vui, là s/ c�ng hi�n cho ng��i, cho ��i. Tôi 

c�ng quan ni	m r>ng, �ã là doanh nhân thì ph
i có phong cách. Vi	c 

th��ng th�c cu�c s�ng ph
i �i �ôi v�i thành qu
 mình ��t ���c. Th� 

thao là ni�m �am mê và c�ng là môn mang l�i s�c kh�e cho tôi �� hoàn 

thành kh�i l��ng công vi	c kh�ng l� hàng ngày. Đi�u này tôi ngh3 không chZ riêng tôi mà các 

doanh nhân khác c�ng ��u ph
i t"p luy	n �� gi� gìn s�c kh�e, b�i s�c kh�e doanh nhân chính là 

s�c kh�e ca doanh nghi	p. Bên c�nh �ó, vi	c m�c m�t trang ph�c �[p c�ng giúp tôi c
m th#y 

t/ tin h&n tr��c ��i tác ca mình (c��i).

Nhân d%p Xuân m�i, anh có l�i chúc nào mu�n g&i ��n ��c gi� Phong Cách Doanh 
Nhân và c�ng ��ng doanh nhân Vi�t Nam?

Tôi r#t vinh d/ khi ���c Phong Cách Doanh Nhân ch�n là nhân v"t trang bìa ca s� Xuân này. 

Nhân d�p n�m m�i, tôi xin chúc cho ��c gi
 Phong Cách Doanh Nhân, b�n bè doanh nhân Vi	t 

Nam c�ng nh� qu�c t� và ��i tác m�t n�m nhi�u s�c kh�e, thành công, luôn v�ng tinh th�n �� 

v��t qua m�i khó kh�n và ��c sinh thái trong lành và n&i an c� cao c#p, nâng t�m ch#t l��ng 

cu�c s�ng ng��i Vi	t, h&n 10 n�m qua, T"p �oàn Qu�c t� N�m Sao �ã chu6n b� nhi�u qu7 �#t 
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ng H
i Phòng r�i sau �ó vào TP. H� Chí Minh. V�i nh�ng 
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i qua h&n 20 n�m xây d/ng và 
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n xu#t kinh doanh phân 
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G�n bó v�i nhà nông t� thu� 
u th� ��n khi l�p nghi�p, ngành 
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anh ch�n c�ng liên quan ��n nhà nông. V�i l�nh v!c này, �âu là bí 
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 cao nh#t cho bà con nông dân. Bên c�nh 

�ó, n�n t
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án này?
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TP. Đà L�t; D/ án Khách s�n c�n h� cao c#p m�t bi�n Five Star Seaview di	n tích 10.000m2 t�i 

57-59 Thùy Vân, TP. V�ng Tàu; D/ án Khu �ô th� m�i N�m Sao t�i ���ng Đinh Đ�c Thi	n, Bình 

Chánh, TP. H� Chí Minh �ã hoàn thành và nhi�u c� dân �ã chuy�n v� sinh s�ng.  
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ph� v�n minh trên th� gi�i.
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nh�ng th
y anh v#n r
t tr� trung, phong cách. Anh cân b�ng gi�a công vi�c và th� giãn 
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V�i tôi công vi	c là ni�m vui, là s/ c�ng hi�n cho ng��i, cho ��i. Tôi c�ng quan ni	m r>ng, �ã 

là doanh nhân thì ph
i có phong cách. Vi	c th��ng th�c cu�c s�ng ph
i �i �ôi v�i thành qu
 

mình ��t ���c. Th� thao là ni�m �am mê và c�ng là môn mang l�i s�c kh�e cho tôi �� hoàn 

thành kh�i l��ng công vi	c kh�ng l� hàng ngày. Đi�u này tôi ngh3 không chZ riêng tôi mà các 
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society so that other organizations can learn the good things 

from that leadership and other later generations consider it as 

the bible for their action as well as the whole nation. According to 

that, an integrated leader needs to have 5 criteria: legitimate, suit-

able to your position, simple, eligible and formal. An integrated 

leader always have to make advanced trends, which play a key role 

in building the 5-point administrative strategy: good theory, good 

goal, good method, good process and good transfer. Remember 

that the values of a leader should be transferred to the operation 

of the business; however, the (maybe justifiable) purpose of the 

leader cannot be as important as the goal of the organization. 

Once the leader stands higher than the organization, cares only 

for his benefits, everything will not be taken advantage of and 

sacrificed in a negative way!

The leader should always cares about the human development 

and all the good things for the society because the humanity 

should have the top priority. It can be explained like this: when 

the leader can bring the best out of every staff, these people will 

decide if that organization is good or not and come up with inno-

vative ideas. Therefore, the organizing culture is there right inside 

each member like a priority, natural but strong motivation which 

can orient everyone to humane attitudes towards every single 

thing happening in their lives. It has become a giant spiritual 

energy which motivate the development of the whole organiza-

tion. or not and come up with innovative ideas. Therefore, the 

organizing culture is there right inside eagood things from that 
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